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The area of Public Reassurance and Community Safety includes proactive and
neighbourhood based work areas.

HMIe Multi Agency Inspections

Progress in developing and implementing the Aberdeenshire HMIE Plan is monitored by
Aberdeenshire’s Multi-agency Child Protection Strategy Group (CPSG). The Quality
Improvement (QI) sub-group of the CPSG is the main driver of service improvement and
is comprised of representatives from all services and the NESCPC.

All individual services including Grampian Police and the NESCPC are developing their
own action plans for service specific tasks. These are in various stages of development.
The group meets monthly to review single service, all agency and multi-agency progress
and to task further developmental activities. There are 6 main areas of improvement

Improve Information Sharing and Recording Practices

A formal pan-Grampian Information Sharing Protocol (ISP) has been fully implemented.
This validated the dissemination of the Protocol’s principles throughout Aberdeenshire to
Social Work; Grampian Police; Health; Education and the third sector via the Integrated
Assessment Framework (IAF). In addition the IAF and other initiatives within the Plan
are helping to facilitate the development of a shared understanding of the significance of
the information that is being shared.

Grampian Police are now represented at all Review Child Protection Case Conferences.

Improve the Processes for Assessing Risk and Ensure Consistency of Approach

Alongside a NESCPC sponsored pan-Grampian risk assessment model (and the IAF) a
range of service specific initiatives have been completed or are underway to enhance
efficiency and consistency in the broad area of assessing risk. The Social Work and
Grampian Police continue a joint approach to responding to incident reports.

Improve Child Protection Planning and Monitoring Arrangements
One major theme from this lengthy section of the Plan concerns partnership with service

users. Briefly all services and the NESCPC have further developed principles,
information, tools and auditing arrangements for enhancing public service performance in
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this area. Additional Children’s Rights resources have also been provided.

Ensure Chief Officers and Senior Managers work more effectively together and
jointly plan services to deliver strategic options.

The overall vehicle for taking forward a range of specific issues is the Integrated
Children’s Services Plan (ICSP). The revised ICSP is on target for completion in
December 2008.

Develop a Systematic Approach to gathering the views of children and families,
including vulnerable children, to inform service planning and development.

Again the overarching vehicle is the ISCP with all of its constituent Strategy Groups
having to evidence engagement with children and it being a requirement on them to
obtain children’s views on any new projects.

Further develop approaches to self-evaluation and quality assurance to improve
services

In terms of quality assurance this area is in effect being addressed by the initiatives
described earlier, all of which have or will have a combination of enhanced tools for staff
to use and standards within which their use is contextualised.

Number of Racist Incidents (SPI)

A racist incident is any incident which is perceived to be racist by the victim or any other
person. The number shown below is all incidents recorded, whether or not a crime has
been committed, on STORM.

FORCE Q1 07/08 Q207/08 Q307/08 Q4 07/08 Q108/09 Q208/09 Q3 08/09

Racist Incidents 106 101 95 105 123 124 160

A racist incident is any incident which is perceived to be racist by the victim or any other person. The number shown
above is all incidents recorded within Race Relations Liaison Officer (RRLO) Logs, whether or not a crime or offence
has been committed.

In quarter 3 the number of racist incidents recorded has increased by 36 to a total of 160.
This is higher than in any quarter displayed above. This may have been caused by a
number of factors, including recent high profile campaigns encouraging reporting to the
police, enhanced internal awareness raising, and changes to recording processes
following amendment of the national indicator. It is too early to identify if the increase is
part of any trend.
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Number and Proportion of Racially Motivated Crimes Detected (SPI)

A racist incident is any incident which is perceived to be racist by the victim or any other
person. The number shown below is all incidents recorded, whether or not a crime has
been committed, on STORM.

Traffic light indicators for the number of racially motivated crimes above have been removed. This is due to the change
in the indicator for 2008/2009. In 2007/2008 the indicator recorded direct racial conduct and aggravation offences, but
now includes any crime or offence recorded on CrimeFile that is identified as being, at least in part, racially motivated.

Due to this change, it has not been possible to establish a 3 year data set as data retrieval now involves an intensive
manual searching process.

During quarter 3 the number of racially motivated crimes recorded has increased to the
highest quarter of the year, a total of 228 crimes or offences. The higher numbers
evident in 2008/2009 are due to the change in the SPPF indicator. Previously the
indicator only counted the direct crimes of racially aggravated conduct and racially
aggravated harassment, however, for 2008/2009 the indicator includes these and any
other crime or offence that is, at least in part, racially motivated. It is not yet possible to
provide further analysis of this data, due to the resource intensive nature of compiling it,
but this is a future aim.

No & proportion of
Racially Motivated
Crimes - Aberdeenshire

20 29 14 17 41 33 46

14 17 13 13 30 23 38

70% | 58.6% | 92.8% | 76.4% | 73.2% | 69.7% | 82.6%

Traffic light indicators for the number of racially motivated crimes above have been removed. This is due to the change
in the indicator for 2008/2009. In 2007/2008 the indicator recorded direct racial conduct and aggravation offences, but
now includes any crime or offence recorded on CrimeFile that is identified as being, at least in part, racially motivated.

Due to this change, it has not been possible to establish a 3 year data set.

This quarter has seen an increase in the number of Racially Motivated Crimes compared
to the same quarter period last year, increasing from 14 to 46. This escalation is
explained as per above.
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Vandalism — Aberdeenshire
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Crime Recorded Fiscal Year Quarter
Number of recorded
\Vandalism -
IAberdeenshire
ST e 709 s19 721 688
185 190 197 195 279 191 249
240% 253% 304% 27.5% 34.1% 26.5% 36.2%

Number of recorded
\Vandalism -
IAberdeenshire by Area
143 116 116 201 186 142 153
84 81 61 52 65 64 83
182 155 122 147 172 173 180
67 89 62 78 80 75 66
91 100 108 85 136 120 97
104 116 104 86 107 75 56
100 93 76 59 73 72 50
0 0 0 1 0 0 3
Total IO /S T0Sl 10 21 s
Detection Rate of
\Vandalisms -
IAberdeenshire by Area
30.8% 25.9% 12.9% 20.9% 47.8% 23.9% 32.0%
16.7% = 27.2% @ 262% @ 327% @ 262% = 25.0% = 22.9%
24.2% 32.9% 35.2% 24.5% 32.0% 31.2% 41.1%
14.9% = 12.4% = 21.0% = 321%  338% @ 26.7% = 31.8%
29.7% 34.0% 39.8% 31.8% 33.1% 25.8% 57.7%
231%  17.2%  385% = 36.0% = 28.0% = 32.0% = 25.0%
22.0% 23.7% 35.5% 28.8% 21.9% 16.7% 30.0%

e Aberdeenshire has seen an increase of 39 Vandalism's this quarter compared to
the same quarter period last year, however this is still below the baseline targets.

e The Inspectors Areas with the largest increase this quarter compared to the same
guarter period last year are Banff & Buchan East & Buchan. This was as a result
of a series of car vandalisms and break ins and attempted break ins to vehicles.
An individual has since been reported to the Procurator Fiscal in relation to this.
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e Kincardine & Mearns appears to have a notable reduction in vandalisms
compared to the same quarter period last year, reducing from 104 to 56.

e This quarter has seen the detection rate for Vandalism's in Aberdeenshire rise to
36.2%, this being the highest recorded detection rate for the last three year period.

Antisocial Behaviour

This section provides information on crimes and offences which involve Anti Social
Behaviour. This will also include information in relation to Anti Social Behaviour Orders
and Acceptable Behaviour Contracts. The paragraphs below explain what Anti Social
Behaviour Orders and Acceptable Behaviour Contracts are.

ASBO - "Antisocial behaviour orders are preventative orders intended to protect people
in the community affected by antisocial behaviour from further acts or conduct that
would cause them alarm or distress. An ASBO is a court order which prohibits, whether
indefinitely or for a specified period, a person from doing anything described in the
order. Breach of an order is a criminal offence."

ABC - "An Acceptable Behaviour Contract is an early intervention designed to get an
individual who is involved in unacceptable or antisocial behaviour to acknowledge this
behaviour and its impact on other people, with the aim of stopping it. An ABC is a
voluntary written agreement between the perpetrator and one or more local agencies.
An ABC has no legal standing."

FPN — Fixed Penalty Notice.

e Aberdeenshire Division had 2 new Acceptable Behaviour Contracts signed this
guarter bringing Aberdeenshire's total to 36 this year.

e Aberdeenshire Division had one ASBO instigated this quarter bringing the total to
8 Anti Social Behaviour Orders in force.

e This quarter Aberdeenshire Division have issued 51 warnings and seized 4
vehicles in relation to Anti Social Driving.
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Anti Social Behaviour Incidents

No of Fixed Penalties

Issued Aberdeenshire

by Area
35 31 29 57 31 40 223
8 5 7 21 18 5 64
26 31 40 45 57 63 262
8 13 9 21 14 12 7
9 27 15 19 31 17 118
9 11 28 21 11 8 88
9 15 4 18 34 17 97
0 0 0 0 0 2 2

Total 104 133 132 202 196 164 931

e The number of Fixed Penalties Issued in Aberdeenshire this quarter has increased
by 31 when compared to the same quarter period last year.

e The table below details that of the 931 Fixed Penalties issued, the majority of
these were for Breach of the Peace and Urinating.

Breach of the peace 543
Urinating etc 252
Consume alcohol in designated places, byelaws proh. 61
Drunk and incapable 39
'\Vandalism malicious damage and mal mischief 27
Control of pollution 6
Disorderly on licensed premises
Licensing, Drunk and att to enter licensed premises 1
Total 931
No of Underage
Drinking Incidents
Reported -
Aberdeenshire by
Area
19 19 8 16 16 16 5
9 4 10 3 7 6 4
17 16 16 9 9 14 10
23 26 14 9 20 18 6
30 39 14 17 25 16 6
10 13 6 8 14 9 10
15 13 8 5 14 8 4
Total 123 130 76 67 105 87 45

e This quarter Aberdeenshire have experienced a decrease of 31 Incidents of
reported Underage Drinking compared to the same period last year. This is also
the lowest figure recorded since Q1 2007.
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No of Youth Disorder

Incidents Reported -

Aberdeenshire by Area
95 64 84 115 81 101 100
46 58 36 51 45 44 45
156 100 112 91 136 132 143
62 76 65 72 78 77 45
144 157 132 152 121 107 121
97 77 89 117 94 78 100
66 70 69 54 74 65 56

Total 666 602 587 652 629 604 610

e This quarter there has been an increase of 23 Incidents relating to Youth Disorder
compared to the same quarter period last year.

National Security is at the forefront of business within Aberdeenshire and the Division is
continuing to ensure that links are established with all agencies including local
communities to minimise the risk of any terrorist or extremist activity.

Number of Registered Sex Offenders

Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 Q2 08/09 Q3 08/09

Registered Sex Offenders 307 296 285 283 280 279 282
These statistics are a snap shot at the end of each quarter and reflect the number of offenders within the community.

The number of RSO has increased by 3. Although this is a slight increase, it is assessed
that a period of relative stability has been reached, where small fluctuations between
guarters can be expected.

During quarter 3, the MAPPA Strategic Group for the entire Northern Community

Justice Authority (CJA) area was formed. All responsible and duty to co-operate
authorities are participating in the new group.
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The definition of Seriously Injured is "person with fracture, internal injuries, severe cuts,
crushing, concussion, severe shock and also if any person involved in the collision
requires an overnight stay in hospital”.

Slight injury is "person with whiplash, sprains, bruises, slight cuts & slight shock"
There has been an increase in the amount of recorded collisions involving Adults
Seriously Injured, between the first quarter of 07/08 and the same period 08/09. This is

due to the way the definition has been applied, which causes far more collisions to be
categorised as 'Serious' where before they may not have been.

Number of Persons Killed or Injured in Road Accidents (SPI)

Persons Killed or Injured in

Road Accidents (National Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 Q2 08/09 Q3 08/09
Indicator) - FORCE

IAdults Killed 6 12 10 5 5 9 8
IAdults Seriously Injured 61 58 86 79 113 108 70
IAdults with Slight Injuries 275 268 277 300 284 296 285
Children Killed 0 0 0 3 1 2 1
Children Seriously Injured 5 9 4 11 11 6 4
Children with Slight Injuries 24 26 29 13 25 36 29

During quarter 3, the numbers of adults and children killed have decreased by 1 in each
instance. Serious and slight injuries have also decreased for both adults and children.

Following analysis which identified young drivers as a high risk group, Operation Piston
was initiated to enhance targeting of drivers under the age of 25. It is planned that this
operation will run to the end of the financial year, focusing pro-actively in areas with a
history of higher collisions on an intelligence led basis. Early indications are positive and
will be quantified more fully on conclusion of the operation.

Focus on Directed Patrol routes where histories of higher collisions have been identified
has led to 1678 motorists being charged in quarter 3, an increase from 1363 in quarter 2.
This included 722 contributory offences which feature heavily in the causes of collisions.
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Persons killed or seriously

Injured in Road Accidents

(National Indicators)

Aberdeenshire
4 9 8 3 5 8 5
38 32 57 48 63 60 38
146 151 153 168 132 133 159
0 0 0 2 1 2 1

2 3 5 6 2 2

9 6 13 5 16 15 15

e As can be seen from the tables above and on the previous page in relation to the
Force & Aberdeenshire figures, of the 9 persons killed in Road Traffic Collisions
this quarter 6 were from the Aberdeenshire area, one of which was a child.

e Aberdeenshire have seen a reduction in the total number of persons seriously
injured in Road Traffic Collisions this quarter, a reduction of 20 compared to the
same quarter period last year.

e Aberdeenshire continue to carry out Directed Patrols within areas which have
been identified as having a history of high collisions.
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The Scottish Government classifies crimes by groups. There are 7 crime groups and
they relate to the following types of crime:

Group 1 — Crimes of Violence

Group 2 — Crimes of Indecency

Group 3 — Crimes of Dishonesty

Group 4 — Fire-raising, malicious and reckless conduct (includes Vandalism)
Group 5 — Other Crimes (includes drug and bail offences)

Group 6 — Misc Offences (includes Petty Assault and Breach of the Peace)
Group 7 — Offences relating to motor vehicles.

Number of Recorded Crimes and Offences (SPI)

Crime Group
- FORCE

Group 1
Group 2
Group 3
Group 4
Group 5 1593

Group 6 4696 4914 4741 4790 5066 5145 5287
Group 7* 12028 9121 9427 9335 10013 9131 7789

Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q108/09 Q2 08/09 Q3 08/09

1587 1547 1375 1594 1684

*Group 7 includes both recorded offences on CrimeFile. Vehicle Penalty and Fixed Penalty Offences (VPFPO) and

Pensys statistics — i.e. Road Traffic Fixed Penalty Offences.

Group 1 crime has increased to its highest quarter in 2008/2009, remaining as
good performance.

Group 2 crime has decreased to 10.2% (26 fewer crimes) in quarter 3,
compared to quarter 2.

Group 3 Crimes of Dishonesty have decreased by 9.6% (433 fewer crimes)
between quarter 2 and 3.

Group 4 crime has increased by 4.6% (105 crimes) during quarter 3 of
2008/2009, compared to quarter 2

Proactive policing has sustained Group 5 above 1600 offences for the second
quarter in a row in 2008/2009.

Group 6 offences have increased during quarter 3 by 2.8% (142 offences),
driven by proactive policing of antisocial behaviour.
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Groups 1-4 Recorded Crimes -

IABERDEENSHIRE by area
343 280 250 355 374 316 304
188 184 161 119 147 173 161
444 346 351 376 420 470 451
188 232 189 186 207 223 176
320 274 289 215 344 285 273
276 235 209 210 262 203 200
208 249 168 130 183 184 160

Tota s s oo s s

Groups 5-7 Recorded Crimes -
IABERDEENSHIRE by area
472 435 388 386 486 401 471
252 258 201 189 228 253 234
774 732 734 791 854 894 835
653 486 501 544 562 490 491
531 534 552 527 566 557 557
764 711 716 756 736 886 721
480 440 409 414 475 462 373
1 15 10 3 9 6 36

*Recorded crime targets are only appropriate for Groups 1 to 4 as Groups 5 to 7 relate to proactive policing.

e The number of recorded crimes in Group 1-4 has increased by 108 compared to
the same quarter period last year, however, this is still below the baseline target.

e The number of recorded crimes in Group 5-7 has increased by 207 compared to
the same quarter period last year, this again is still below the baseline target.
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Detection Rate for Recorded Crimes and Offences (SPI)

*Group 7 detection rates include detected offences recorded in CrimeFile, VPFPO and Pensys statistics i.e. Road
Traffic Fixed Penalty Offences.

e The detection rate for Crimes of Violence has increased to 74.0% during
quarter 3 of 2008/2009, up by 1.7% compared to quarter 2.

e The detection rate for Crimes of Indecency has decreased significantly from
84.4% in quarter 2 to 60.0% in quarter 3.

e The detection rate for Crimes of Dishonesty has increased to 40.8%, the
highest quarter of any in the last 3 years.

e The Group 4 detection rate in quarter 3 of 2008/2009 is 35.6%. This is the
highest quarterly detection rate in any of the last 3 years.

e The Group 5 detection rate has decreased, but only by 0.8%, to 98.1% in
qguarter 3. This is a small fluctuation which is not regarded as significant.

e In quarter 3 of 2008/2009 the Group 6 detection rate has increased to 78.8%.
This is the second highest quarterly detection rate in the last 3 years.

e The detection rate for Offences Relating to Motor Vehicles has increased
slightly to 94.8% in quarter 3. This level is similar to the previous quarters
displayed in the table above.
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Groups 1-4
Recorded Crimes -
IABERDEENSHIRE

702 651 583 591 735

634 684

37.1% 34.2%

Groups 1-4 Detection Rate -

IABERDEENSHIRE by Area
40.8% 45.7% 30.8% 34.4% 47.3% 39.2% 37.8%
27.1% 28.3% 37.3% 42.0% 37.4% 35.8% 38.5%
40.5% 47.1% 41.9% 37.2% 40.5% 34.5% 44.6%
23.9% 23.7% 31.2% 39.2% 39.6% 31.4% 29.0%
36.6% 40.1% 39.4% 35.3% 36.9% 33.7% 50.5%
40.2% 26.4% 29.7% 40.0% 27.5% 40.4% 35.0%
27.9% 32.5% 36.9% 33.1% 27.9% 20.1% 28.1%

Groups 5-7
Recorded Crimes -
IABERDEENSHIRE

3576 3144 3168 3160 3426 3364 3340

91.1% 90.2% 87.5% 85.2% 89.8%

Groups 5-7 Detection Rate -

IABERDEENSHIRE by Area
97.5% 86.9% 94.1% 88.9% 84.8% 85.5% 89.0%
82.9% 77.1% 99.0% 73.0% 86.0% 80.2% 81.2%
92.1% 89.1% 87.9% 88.5% 86.2% 79.6% 94.1%
89.6% 84.2% 87.0% 88.1% 87.4% 79.2% 88.2%
89.5% 83.0% 84.6% 81.6% 85.3% 87.4% 90.1%
90.6% 93.7% 92.2% 91.0% 94.7% 91.9% 92.8%
92.1% 87.3% 93.9% 91.5% 85.5% 88.5% 83.9%

The detection rate for Groups 1-4 has increased by 3.5% compared to the same
guarter period last year. This is the highest recorded detection rate for Group 1-4
for three years.

The detection rate for Groups 5-7 has reduced slightly by 0.2% this quarter
compared to the same quarter period last year, this is above the baseline target.
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