PERSONAL SAFETY

Key Task 1
Lead Agency

Partner Agencies

Outputs

Outcome Targets

Outcome
Performance
Indicators

Positively affect Alcohol and Drug Misuse

AADAT

Aberdeenshire Council, Police, NHS Grampian, Grampian Fire and Rescue Service,
Crimestoppers.

We will continue our effective support and liaison with AADAT encouraging a healthier
lifestyle and reducing the misuse of alcohol and drugs amongst the wider community.
Promote good citizenship amongst young people and provide positive alternatives and
develop new diversionary schemes. Work in partnership with the business community to
reduce the illegal sale of alcohol, solvents and cigarettes to young people and generally,
promote good business practices amongst local licensed outlets

. Reduced admissions to A&E by persons suffering from excess alcohol consumption
. Reduction in the misuse of alcohol and drugs

. Reduction in levels of violent crime

. Reduced referrals to Childrens Reporter

. Increase in Good Citizen inputs and youth diversion schemes
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. Number of A&E admissions

. Number of youths who have had alcohol confiscated
. Number of reported violent crimes

. Number of drug related offences

. Number of awareness raising projects
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Key Task 2
Lead Agency

Partner Agencies

Outputs

Outcome Targets

Outcome
Performance
Indicators

Reduce the incidence of Domestic Abuse
IAberdeenshire Council

Police, NHS Grampian, Victim Support, Procurator Fiscal Service, North East of Scotland
Child Protection Committee

Promote multi agency working to reduce incidents of domestic abuse and support specialist
services that tackle alcohol and drug problems related to domestic abuse. We will promote
and assist all agencies that provide victim support and also encourage work with the
perpetrators of domestic violence to reduce repeat offending. Continue our support of the
Domestic Abuse Multi Agency Group.

1. Enhanced support to victims

. Reduction in the number of offenders, including repeat offenders.
. Increased confidence in victims to encourage reporting of all incidents
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1. Number of victims in receipt of assistance
. Number of domestic abuse incidents reported to the police
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3. Number of referrals to partner agencies.
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Key Task 3
Lead Agency
Partner Agencies

Outputs

Reduce the incidence of Racial Harassment
Grampian Racial Equality Council/ Teamwork Against Racist Crime
All Partners

Support GREC in their efforts to encourage and support victims of racist crime and
harassment to report all incidents and we will promote a programme of public education to
raise awareness of racial issues and develop appropriate training to public bodies to
improve reporting opportunities for victims. Continue our support of "Teamwork Against
Racist Crime Project".

Outcome Targets 1. Enhanced support to victims
2. Increase confidence amongst victims to report all incidents
3. Increase in knowledge and understanding of what constitutes a racist incident
4. Maintain Racial Incident Monitoring Form database
Outcome 1. Number of Racial Incident Monitoring Forms submitted
Performance 2. Number of organisations and staff in receipt of training
Indicators 3. Number of initiatives promoting awareness of racial issues
4. Number of TARC reports to steering group
Key Task 4 Reduce Crime and Fear of Crime

Lead Agency
Partner Agencies

Outputs

Outcome Targets

Outcome

Performance
Indicators

Police
Council, Victim Support, Crimestoppers, CSG's, PF Service

We aim to provide appropriate advice and education to the community to enhance their own
safety. Continue to support the Neighbourhood Watch Scheme and promote environmental
and physical security. Vulnerable groups will be identified and supplied with appropriate
crime prevention advice and tools. We will assist all agencies that provide victim support.
Using the Police National Intelligence Model vulnerable communities will be proactively
targetted with advice and support.

1. New projects which involve a mixture of age groups working together
2. Reduction in the fear of crime
3. Distribution of crime prevention advice

4. More communities taking advantage of various schemes, i.e. Neighbourhood Watch,
Farm Watch, Pub Watch, Shop Watch

1. Number of people participating in inter-generation projects
2. Reduced fear of crime amongst members of the public and business as per surveys.
3. Number of new Watch Schemes
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Key Task 5

Lead Agency
Partner Agencies

Outputs

Outcome Targets

Reduce the incidence of fire, increase fire safety awareness attitudes and behaviour
Grampian Fire and Rescue Service
Police, Council, Community Safety Group’s, NHS Grampian, Scottish Ambulance Service

We aim to provide and evaluate school fire education packages compatible with the
National curriculum and continue to promote data sharing amongst partners to proactively
target vulnerable areas and provide fire safety awareness training to sectors within the
Housing and Social Work services. Promote the implementation of all appropriate fire
prevention measures.

1. Reduction in wilful fireraising incidents
. Reduction in the number of dwelling house fires
3. Reduction in fatalities and injuries

N

Outcome 1. Number of wilful fires

Performance 2. Number of dwelling house fires

Indicators 3. Number of fatalities and injuries

Key Task 6 Reduce accidental injuries and hospital admissions

Lead Agency

Partner Agencies

Outputs

Outcome Targets

Outcome
Performance
Indicators

NHS Grampian

Police, Council, Community Safety Group's, NHS Grampian, RoSPA, Fire Service

We will raise the awareness of Home Safety through training and education provided to the
community. Look to promote and support initiatives, which focus on preventing accidents to
older people whilst also supporting the education of parents to prevent accidents to children
under 5 years of age and young people.

1. Increase in training courses and distribution of information
. Reduction in home accidents to older people
3. Reduction in home accidents to children and young people

N

. Number of training packages or schemes supported
. Number of older persons admitted to hospital as a result of a home accident

3. Number of children and young people admitted to hospital as a result of a home accident

N




